
Courageous  Commitments 
for your Best Year Yet



Let’s stay in touch!  I’d love to connect 
on social media or even come and work
with you and your colleagues to build strong
kid-centered classrooms  in your school. 

Visit my website for lots of free downloadable 
resources to support you on your journey. 

Twitter: @Kari_Yates
Blog: www.kariyates.com
Email: kyates@simplyinspiredteaching 
Facebook: Simply Inspired Teaching 

https://kariyates.com/
http://www.kariyates.com


Why 
Courage?
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To change student outcomes
We must Change our adult practices. 
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Learning and 
Growth 
 Zone

Yerkes and Dodson



You can choose courage 

or you can choose comfort,
 but you can’t have both. 

                                     Brene’ Brown
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 FEAR
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Fear is a reaction. 
Courage is a decision.   

 Sir Winston Churchill
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Change Your Story - Change Your Life.    
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Next Year can be Your 
Best Year Yet! 



http://www.youtube.com/watch?v=7Q8sUMk9ePw
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The Outcome Begins with 
the STORY You Choose
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 Courageous 
Commitments



If you have the courage 
to begin, 
you have the courage 
to succeed.   
                           David Viscott



Courage doesn’t always roar. 
Sometimes it is the quiet voice at the 

end of the day saying, 
“I will try again tomorrow.”

Mary Anne Radmacher



Words of 
Courage

En·cour·age·ment
Noun The action of giving someone support, confidence, or hope.



1.
Kid-Centered 

Focus 
22



Everyone Engaged, Empowered and Thriving 
begins with a courageous commitment to a 
kid-centered, whole hearted classroom.  
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Im
ag
ine

 a
 

cla
ss
roo

m 
. .
 . Joyful inte

raction.
Everyone’s engaged.

Everyo
ne suc

ceeds.

Everyone belongs.

Everyone’s growing.





Teacher-centered



Curriculum- Centered



Activity-Centered



Reward-Centered



Text-Centered



Proof-centered



Kid-centered classrooms are created. . .
One day . . . 

One choice . . .

     One commitment . . .

                      One next step at a time. 



4 Dimensions of a Thriving Reading Life 
Book Choice Healthy Reading Habits

Strategic Process Authentic Response 



Book Choice
Every reader 
consistently finds 
self-selected texts that 
lead to high levels of 
engagement. 

Dimension 1: 



Book Choice
Is each reader 
consistently finding 
self-selected texts that 
lead to high levels of 
engagement? 

Dimension 1: 



Healthy Habits
Every reader takes 
ownership of their own 
reading life by making 
intentional choices 
and plans to help 
themselves grow. 

Dimension 2: 



Healthy Habits
Is each reader taking 
ownership of their own 
reading life with 
intentional choices 
and plans to help 
themselves grow? 

Dimension 2: 



Strategic Process
Every reader has 
growing toolkit of 
strategic actions that 
are used to solve 
problems and make 
meaning of the text.  

Dimension 3: 



Strategic Process
Does each reader 
have a growing 
toolkit of strategic 
actions that they can 
use to solve problems 
and make meaning of 
the text? 

Dimension 3: 



Authentic Response
Every reader engages in 
authentic reflection, 
connection and/or action 
as a result of their reading 
choices. 

Dimension 4: 



Authentic Response
Does each reader engage 
in authentic reflection, 
connection and/or action 
as a result of their reading 
choices? 

Dimension 4: 



4 Dimensions of a Thriving Reading Life 
Book Choice Healthy Reading Habits

Strategic Process Authentic Response 
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2.
Bold 

Beliefs
45
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Literacy 
is power. 
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Great teachers observe,
understand, connect,

and respond.
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Every single child 
is capable of becoming 

a thriving reader.



Books are the 
magic fairy dust of the 

reading classroom.
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Children are teachers 
in disguise. . . 

hand picked to help us grow.
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What bold beliefs 
will drive your practice 

in the coming year? 
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Kids
Yourself
Literacy

Learning
 Social Justice 



3.
Daring 

Decisions
53



A Professional Practice is built . . . 
One day . . . 

One choice . . .

     One commitment . . .

                      One next step at a time. 
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Daily Actions

Beliefs



Courage 
is the commitment to begin 

without any guarantee of 

success. 
Johann Wolfgang von Goethe



Start small.  
But start.  
One Small Step. 
And Then Another. 



One Step at a Time . . .
from 
where we are

to 
where we want to be



One step at a time . . .
from 
“my” classroom

Change 
language.

Varied 
seating 
options.  

Student 
display 
spaces.

Desks to 
tables.

to 
our home at school



One Step at a Time . . .
from 
proving reading

Parent log. 
Morning 
meeting.

Book talk 
options. 

??Peer 
coaching..

to 
sharing thinking



http://www.youtube.com/watch?v=y97rBdSYbkg


Start small.  
But start.  
One Small Step. 
And Then Another. 



A Professional Practice is built . . . 
One day . . . 

One choice . . .

     One commitment . . .

                      One next step at a time. 



Great people do things 
before they’re ready. They do things before 

they know for sure they can. 
                            Amy Poehler



4.
Joyful 

Journey
65



Your best year yet is a journey. 
Make it Joyful! 
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10. Pack for changing conditions.  
And a lot of users
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9. Find companions who inspire you.   
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8. Stop often to refuel your brain. 
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7. Bring your best shades.  
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6. Smile more. Laugh more.  
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5. Keep an umbrella handy.  
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 4. Recruit mentors and coaches.  
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3. Breathe deeply.   
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2. Navigate with intention. 
75

I’m here now
 . . . 

I want to be 
here . . . 

Each day for
 the next 

5 days I’m go
ing to spend 

10 minutes . . 
.  

Bold 
Beliefs

Daring 
Decision

s

Simple 
Self-Care

Joyful 
Journey



1. Bring LOVE everywhere.  
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Your best year yet is a journey. 
What Path will You map? 
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Your Best Year yet 
Is a Series of Courageous 

Commitments. Make them. 
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Let’s stay in touch!  I’d love to connect 
on social media or even come and work
with you and your colleagues to build strong
kid-centered classrooms  in your school. 

Visit my website for lots of free downloadable 
resources to support you on your journey. 

Twitter: @Kari_Yates
Blog: www.kariyates.com
Email: kyates@simplyinspiredteaching 
Facebook: Simply Inspired Teaching 

https://kariyates.com/
http://www.kariyates.com

